MILLION LEADERS MANDATE

The John Maxwell Leadership Training Program

We are proud to bring to you the EQUIP’s Million Leaders Man-
date Leadership Training program. The program comes under the
auspices of EQUIP, a international organization founded by Dr John
C. Maxwell in 1996, specializing in developing effective leaders for
the Christian ministry and in the secular market place. The curricu-
lum consist of biblical leadership principles that are timeless and
universal.

The program has 6 workbooks covering 6 leadership principles and is divided into 2
volumes; Volume 1 covers Workbook 1, 2 and 3 (36 hours), whilst Volume 2 covers
Workbook 4, 5 and 6 (36 hours). Each workbook has 6 lessons devoted to three
areas that are crucial to leadership development. The course will begin on March
2, 2011 and is conducted on every alternate Wednesday.

You will be awarded a Certificate personally signed by Dr John C. Maxwell,
issued by EQUIP USA upon completion of Volume 1 and Volume 2.

Course Details
Registration Deadline: Feb 21, 2011 Day & Time: 1st & 3rd Wed, 8pm-9.30pm

Venue: Emmanuel Baptist Church, 14 Jin Padang, (4/48D) Petaling Jaya
(please see attached map)

Contact Person: Mr Richard Lee 012--334 8663 / richardlee@4thpjbb.org

Volume 1: RM60 per person / inclusive of 3 workbooks and trainings.

Who Should Attend

BB Officers, full time staff and lay leaders serving in church ministries and

Christian organizations. Working Executives who desire to lead effectively in their
work place are also welcome to enroll as the principles taught are also universally
applicable.

Training Personnel

Trainers are certified by EQUIP USA and LEAD Malaysia and they come from vari-
ous background and industries from the private sector to full time Christian ministry.
Thus the training able to offer different perspectives on practical application and
solutions pertaining to leadership issues in work places and ministries.
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Course Information

® Spiritual Formation: Integrity, Ethics, Humility, Motives & Core Values

® Skill Formation: Developing People, Communicating, Team Building & Problem Solving

® Strategic Formation: Effective Planning, Priorities, Vision & Developing Leaders

Workbook 1
1 God's Call to Lead: How God calls us to lead.

2 The Heart of a Leader: How leaders develop qualities that set them apart from others.

3 | Have a Dream: Defines vision, steps to fulfill God's vision, suggests a variety of methods
God uses to inspire vision and offers tools to cast vision.

4 Priorities and Decision Making: Quiz and self-evaluation on getting the most out of a
day. The 80/ 20 principle is explained with lessons learned from it as well.

5 Cultivating People Skills: People is and the vital role relationships play in leadership.

6 Strategic Planning: Biblical examples of planning are explained. The sigmoid curve anal-
ogy is given, followed by steps to effective strategic planning.

Workbook 2

1. The Leadership Test: Ten tests in life that reveal a leader's potential and maturity.
2. Security or Sabotage: Spot your behavioral insecurity & keys to emotional security.

3. Delegating Tasks & Developing People: Moving from addition to multiplication. Methods
on how to select and develop others.

4. Teamwork Makes the Dream Work: What makes an effective team? 10 questions to ask
and evaluation of your teamwork are included in this lesson.

5. The Wisest Investment You'll Ever Make: Mentoring is defined, commitment and steps
are spelled out on the process of mentoring leaders.

6. Measuring Your Leadership Growth: 7 qualities of leader's character defined and self-
evaluation done on each of these qualities.

Workbook 3

1. Leadership begins with an attitude: Biblical principles about attitudes are discussed.

2. Leader’s Inner Circle: The need to build healthy network of relationship is the focus. A
diagram for personal evaluation is included.

3. Christ the Great Communicator: How to improve communication skills by imitating the
Master. Matthew 13 is the basis for the lesson.

4. Leading when times are Tough: Foundational principles leaders must understand to
handle difficult people, situations, handling criticism i and conflict management.

5. 5 Levels of Leadership: Why people follow their leaders, Using Moses’ leadership jour-
ney as the biblical example.

6. The Art of the Basin & Towel: Developing Christ-like qualities based on John 13.
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PARTICIPANT'S DETAILS

NAVE HNEEEEEEEEEEEEEEEEEEEEEEEEE
GENDER Male ] Female [  Marital Status: single [] Married []  Occupation:
CORRESPONDENCE
ADDRESS
POSTCODE:

CONTACTS ( ) (Mobile) Email Address:

This section is ONLY to be completed by MEMBERS OF THE BOYS' BRIGADE
BB COMPANY ANEEEEEEEEEEEEEEEEEEEEEEEEE
RANK Warrant Officer / Lieutenant / Captain / Honorary Captain / Chaplain

CHRISTIAN SERVICE & EMPLOYMENT

CHRISTIAN SERVICE

RELIGION Christian / Others: Church Affiliation:

CHRISTIAN MINISTRY Church: Position (if any):
Organization: Position (if any):

EMPLOYMENT

OCCUPATION

FEES

Volume 1 [ JRme0  (workbook 1, 2 & 3)

Payment to "4th Petaling Jaya Co. Boys' Brigade" Public Bank Berhad 313 931 9514

Signature of Participant d d m m y y

FOR OFFICE USE ONLY

Amount received (RM60) Receipt by Date Remarks
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Map to Emmanuel Baptist Church
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We are here

DL N R R TE KA A’QA
EMMANVEL BAPTIST CHURCH /¥ \
14, Jalan Padang(4/48D), 46050,
Petaling Jaya, Selangor Darul Ehsan.
Tel: (+6)03-7783 7639 / 7640 Fax: (+6)03- 7783 7644

Email: ebcpj@time.net.my



